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Welcome to the 2015 XPX Annual Summit. On behalf of the Boston Chapter, Th e Board 
of Directors and the Summit Committee, thank you for being here today. We have an 
excellent program and are grateful to the speakers and panelists who have given their time 
and to our sponsors for their generosity. 

We are taking a diff erent approach to transition than in previous years. As owners and 
advisors, we recognize that change isn’t linear or easy. Th ere are many options depending 
upon the business, the owner and the market. But, there is a path that most businesses 
should follow as they address management succession and ownership transition. With that 
in mind, the focus of this year’s Summit is “Th e Progression of Succession”.

While diff erent owners are at diff erent stages and have very diff erent objectives, we know 
that planning facilitates successful transitions. Everyone benefi ts from a well- executed plan: 
owners, employees, family members, advisors and the buyer or family member who inherits 
the company. Our speakers and panelists will share the challenges they faced and the plans 
they made on the road to a successful transition.

You will hear from the horse’s mouth, not the jockeys or the trainers. We are fortunate 
to have serial entrepreneurs, corporate CEO’s and a division president who brought 
manufacturing back to the US from overseas. Finally, we have an iconic New England 
company that considered many transition options with multiple shareholders and decided 
that the best outcome for them was an ESOP. 

Th is program would not be possible without the fi nancial support of our sponsors. We 
thank them for their contributions and ask that you acknowledge the representatives of 
their fi rms, should you meet them today.

We also want to thank the members of XPX who are in attendance. Your ongoing support 
is critical to our success and your input was a valuable part in constructing today’s program.

Our goal for Summit 2015 is to put owners and advisors on the same page. We hope that 
you will learn something that you didn’t know and that the knowledge will make you more 
eff ective in the future.

With sincere thanks,

Terry Phinney, 2015 Summit Chair

WelcOMe

Terry Phinney, 2015 Summit Chair
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MBBP is proud to sponsor the 2015 XPX Summit.
 

We demonstrate our commitment 
by offering exit planning counsel 
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Schedule

7:15-8:00 Registration XPX staff, Attendees

8:00-8:10 Introductions & Opening Remarks: Terry Phinney, Summit chair

8:00-9:15
KeynOTe
AudI

Kenneth Marks, entrepreneur, Founder, Managing Partner, high Rock Partner

Growing Business Value

Whether or not a company is sold or continues with the current owners, growing 
enterprise value is critical to its long-term success. Without focusing on growth and 
translating that into value, success won’t happen. Growth and the resulting value create 
an electric culture and ownership of the business is attractive at any time, to a wide 
variety of potential buyers.

9:15-9:25 Break

9:25-10:25
KeynOTe

Tim Hebert, President, ceO, Atrion Networking corporation

Leadership and Culture
Management succession should be the first step in any transition process. Without 
strong leadership to follow the founder, a company can lose its way. Making the 
distinction between management and ownership succession is an essential step that 
enables a company to continue growing and become a more valuable asset regardless  
of ownership.

10:25-10:40 Break

10:40-11:40
 & 1:45-2:45

Panel discussion Concurrent Session Group A 
Andy LaVallee, Founder, laVallee Bakery distribution

Bret Watson, ceO, Jotul North America

Arthur Barrett, President, Barrett distribution centers
MOdeRAtOR:
Veda Ferlazzo Clark, Principal, Zedare consulting

Growth and Operational efficiency
Growth is limited if a company can’t operate efficiently and achieve economies of 
scale. The road to growth and profitability, however, comes in many forms. Jotul 
North America implemented lean, which lowered costs, improved productivity and 
increased customer satisfaction and sales. These margin and service improvements 
drove the parent company to move all manufacturing from Norway to Maine. Barrett 
Distribution Centers added joint venture partners as they expanded their footprint 
nationally and implemented their unique culture in a traditional industry. They 
continue to grow successfully. LaVallee Bakery Distribution has grown exponentially, 
by building a service model and culture where exceeding customer expectations is the 
guiding business principle. They retain customers for years. The three panelists will 
share their different approaches to growth and the logic behind the choice they made.

7:15-8:00 Registration XPX staff, Attendees

8:00-8:10 Introductions & Opening Remarks: Terry Phinney, Summit chair

8:00-9:15
KeynOTe
AudI

Kenneth Marks, entrepreneur, Founder, Managing Partner, high Rock Partner

Growing Business Value

Whether or not a company is sold or continues with the current owners, growing 
enterprise value is critical to its long-term success. Without focusing on growth and 
translating that into value, success won’t happen. Growth and the resulting value create 
an electric culture and ownership of the business is attractive at any time, to a wide 
variety of potential buyers.

9:15-9:25 Break

9:25-10:25
KeynOTe

Tim Hebert, President, ceO, Atrion Networking corporation

Leadership and Culture
Management succession should be the first step in any transition process. Without 
strong leadership to follow the founder, a company can lose its way. Making the 
distinction between management and ownership succession is an essential step that 
enables a company to continue growing and become a more valuable asset regardless  
of ownership.

10:25-10:40 Break

10:40-11:40
 & 1:45-2:45

Panel discussion Concurrent Session Group A 
Andy LaVallee, Founder, laVallee Bakery distribution

Bret Watson, ceO, Jotul North America

Arthur Barrett, President, Barrett distribution centers
MOdeRAtOR:
Veda Ferlazzo Clark, Principal, Zedare consulting

Growth and Operational efficiency
Growth is limited if a company can’t operate efficiently and achieve economies of 
scale. The road to growth and profitability, however, comes in many forms. Jotul 
North America implemented lean, which lowered costs, improved productivity and 
increased customer satisfaction and sales. These margin and service improvements 
drove the parent company to move all manufacturing from Norway to Maine. Barrett 
Distribution Centers added joint venture partners as they expanded their footprint 
nationally and implemented their unique culture in a traditional industry. They 
continue to grow successfully. LaVallee Bakery Distribution has grown exponentially, 
by building a service model and culture where exceeding customer expectations is the 
guiding business principle. They retain customers for years. The three panelists will 
share their different approaches to growth and the logic behind the choice they made.

7:15-8:00 Registration XPX staff, Attendees

8:00-8:10 Introductions & Opening Remarks: Terry Phinney, Summit chair

8:00-9:15
KeynOTe
AudI

Kenneth Marks, entrepreneur, Founder, Managing Partner, high Rock Partner

Growing Business Value

Whether or not a company is sold or continues with the current owners, growing 
enterprise value is critical to its long-term success. Without focusing on growth and 
translating that into value, success won’t happen. Growth and the resulting value create 
an electric culture and ownership of the business is attractive at any time, to a wide 
variety of potential buyers.

9:15-9:25 Break

9:25-10:25
KeynOTe

Tim Hebert, President, ceO, Atrion Networking corporation

Leadership and Culture
Management succession should be the first step in any transition process. Without 
strong leadership to follow the founder, a company can lose its way. Making the 
distinction between management and ownership succession is an essential step that 
enables a company to continue growing and become a more valuable asset regardless  
of ownership.

10:25-10:40 Break

10:40-11:40
 & 1:45-2:45

Panel discussion Concurrent Session Group A 
Andy LaVallee, Founder, laVallee Bakery distribution

Bret Watson, ceO, Jotul North America

Arthur Barrett, President, Barrett distribution centers
MOdeRAtOR:
Veda Ferlazzo Clark, Principal, Zedare consulting

Growth and Operational efficiency
Growth is limited if a company can’t operate efficiently and achieve economies of 
scale. The road to growth and profitability, however, comes in many forms. Jotul 
North America implemented lean, which lowered costs, improved productivity and 
increased customer satisfaction and sales. These margin and service improvements 
drove the parent company to move all manufacturing from Norway to Maine. Barrett 
Distribution Centers added joint venture partners as they expanded their footprint 
nationally and implemented their unique culture in a traditional industry. They 
continue to grow successfully. LaVallee Bakery Distribution has grown exponentially, 
by building a service model and culture where exceeding customer expectations is the 
guiding business principle. They retain customers for years. The three panelists will 
share their different approaches to growth and the logic behind the choice they made.

7:15-8:00 Registration & Continental Breakfast XPX staff, Attendees

8:00-8:10 Introductions & Opening Remarks: Terry Phinney, Summit chair

8:10-9:15
KeynOTe
AuditORiuM

Kenneth Marks, entrepreneur, Founder, Managing Partner, high Rock Partners

Growing Business Value

Whether a company is sold or continues with the current owners, growing enterprise 
value is critical to its long-term success. Without focusing on growth and translating 
that into value, success won’t happen. Growth and the resulting value create an electric 
culture and ownership of the business is attractive at any time, to a wide variety of 
potential buyers.

9:15-9:25 Break

9:25-10:25
KeynOTe 
AuditORiuM

Tim Hebert, President, ceO, Atrion Networking corporation

Leadership and Culture
Management succession should be the first step in any transition process. Without 
strong leadership to follow the founder, a company can lose its way. Making the 
distinction between management and ownership succession is an essential step that 
enables a company to continue growing and become a more valuable asset regardless  
of ownership.

10:25-10:40 Break

10:40-11:40
 & 1:45-2:45
BeRkShiRe

Panel discussion Concurrent Session Group A 
Andy LaVallee, Founder, laVallee Bakery distribution

Bret Watson, ceO, Jotul North America

Arthur Barrett, President, Barrett distribution centers

MOdeRAtOR: Veda Ferlazzo Clark, Principal, Zedare consulting

Growth and Operational efficiency
Growth is limited if a company can’t operate efficiently and achieve economies of 
scale. The road to growth and profitability, however, comes in many forms. Jotul 
North America implemented lean, which lowered costs, improved productivity and 
increased customer satisfaction and sales. These margin and service improvements 
drove the parent company to move all manufacturing from Norway to Maine. Barrett 
Distribution Centers added joint venture partners as they expanded their footprint 
nationally and implemented their unique culture in a traditional industry. They 
continue to grow successfully. LaVallee Bakery Distribution has grown exponentially, 
by building a service model and culture where exceeding customer expectations is the 
guiding business principle. They retain customers for years. The three panelists will 
share their different approaches to growth and the logic behind the choices they made.
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Prudential Center, Boston MA
617.218.2000

www.tbhr-law.com

BUILD YOUR OWN DOOR.

The way in which you leave the corporate world behind is 
up to you. You can choose which door you walk through 

to enter the next phase of  your life.

Building your own door requires advance planning, 
patience and guidance provided by a trusted advisor.  

The exit planning specialists at Tarlow Breed Hart & 
Rodgers can help make your transition a smooth one. 

Contact Jeff  Hart or Bill Rodgers today.

SUCCESSION PLANNING | M&A | LITIGATION | TAXATION | ESTATE PLANNING | REAL ESTATE



6 

Schedule cONtiNued…

10:40-11:40
 & 1:45-2:45
PeRcy

Panel discussion Concurrent Session Group B
Sean Kavanagh, ceO, Ariel Group

Sharon Kan, ceO, Founder & Mentor

Peter Alcock, Former Owner and President, Beckwood Services, inc.

MOdeRAtOR: Linda Moulton, ceO, lahey international health

exit Strategies and Options you Should Consider
Successful owners start planning their exit when they start their businesses. They 
manage the company so that it will be an attractive asset and “someone else” will 
want to buy it (or their family can continue to run it). Their day to day decisions 
reflect a long term goal of building a transferrable enterprise that can run without 
them. Choosing the right exit option depends on many factors including: the growth 
potential of the business, the attractiveness of the industry, profitability, and the 
strength of the management team. Learn about the different paths and options from 
an exceptional panel of leaders, entrepreneurs and successful investors.

11:40-12:30 Lunch  — dining Room

12:30-1:30
KeynOTe
AuditORiuM

Steve Gerard, ceO & chairman of the Board, cBiZ

The Insights of a Seasoned Business Acquirer
The majority of companies have poor experience when it comes to acquisitions. While 
deals get closed, the returns aren’t there. Acquiring service companies is particularly 
tough as the assets can walk out the door. Learn from a unique CEO who will share 
his approach to growth and acquisitions, including the criteria he uses, the process that 
he developed in surfacing and closing good candidates and the importance of retaining 
and integrating selected legacy businesses. Steve Gerard will also share his insights on 
the initiatives and investments that a company can make so that they can become a 
better acquisition candidate.

1:30-1:45 Break

1:45-2:45 Panel discussions
2:45-3:00 Break

3:00-4:15
AuditORiuM

Charlie Storey, President, harpoon Brewery

Warren dibble, Vice President, cFO, harpoon Brewery 

Bob Gross, Senior Managing director, Prairie capital Advisors, inc.

Challenges and opportunities of an eSOP, the right choice  
for Harpoon Beer
Why should you consider an ESOP? Is it a fad? What are the right conditions for 
success? How do you change employees into owners? The Harpoon Team and Bob 
Gross will answer these questions and discuss the other options they considered. You 
will learn why an ESOP was the right choice for the owners and the company.

4:15-4:25 Closing

4:25-6:00 networking Reception  
& Harpoon Beer and  
90+ Cellars Wine Tastings



Fidelity Charitable is a brand name for Fidelity® Charitable Gift Fund, an independent 
public charity with a donor-advised fund program. Various Fidelity companies provide 
services to Fidelity Charitable. The Fidelity Charitable name and logo and Fidelity are 
registered service marks of FMR LLC, used by Fidelity Charitable under license. 
© 2014 Fidelity Charitable. All rights reserved. 594010.1.0

Contact a charitable planning 

specialist at 800.682.4438 or 

visit FidelityCharitable.org.

You’ve helped your clients manage their wealth — now you can help 

them integrate charitable giving into their overall financial plans. 

With Fidelity Charitable®, you can give your clients a flexible way to 

streamline recordkeeping, simplify giving, and potentially minimize 

taxes to help them make more of a difference for the causes they 

care about.

Help your clients support generously and give strategically.

13760_06_AD_FC_SummitAdvisor.indd   1 4/9/14   11:11 AM
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Steven L. Gerard
CeO & Chairman of the Board, CBIZ

Over the past 14 years, Steve Gerard has led the transformation and growth 
of CBIZ into one of the nation’s leading fi nancial and employee services fi rms. 
CBIZ’s impressive growth and its profi tability have been fueled by its organic 
strengths, close to 50 strategic acquisitions, and the divestiture or closure of 
25 inherited businesses which did not fi t the changing organization. Prior to 
joining CBIZ, Steve served as Chairman and CEO of Great Point Capital, 
Inc., a provider of operational and advisory services. Before that he was 

Chairman and CEO of Triangle Wire & Cable, Inc. and its successor Ocean View Capital, 
Inc. His prior experience also includes 16 years with Citibank, N.A. in various senior 
corporate fi nance and banking positions. Further he spent seven years with the American Stock 
Exchange, where he last served as Vice President of the Securities Division. Steve is a Director 
on the Boards of Lennar Corporation, Joy Global, Inc., and Las Vegas Sands Corporation.

Tim Hebert
President & CeO, Atrion networking Corporation 

What do you do when you’ve dreamed of becoming a superhero your entire life? 
You become the Chief Executive Offi  cer of a fast-paced organization. And that’s 
exactly what Tim Hebert did. As the CEO of Atrion, he fi ghts for truth, justice 
and the Atrion Way. He is a visionary, a forward-thinker and an authentic leader 
who believes anything is possible. Since joining the company in 1989, Tim strives 
to “light fi re in the minds” of those around him. He sees potential in everyone and 
has a knack for fusing people’s talents with passion and purpose.

Tim believes that there is more to business than simply “turning a profi t” and that every business 
should be driven by purpose. He has infused Atrion with its core purpose of “Having a Positive 
Impact” which has created a dynamic culture. An infl uential role model, community leader, speaker 
and author, he has been featured in countless publications from CRN to Processor Magazine.

Tim also serves on the advisory councils for many corporations including Cisco Systems, 
BlueCoat, and Nimsoft. He is on the board of Tech Collective, the Rhode Island Economic 
Development Corporation and Th ielsch Engineering. He devotes his time and energy to 
supporting the Rhode Island STEM center and STEM initiatives across the state. Tim is a 
mentor for young students in the Rhode Island’s Year-Up program. He serves on 1nService’s 
Strategic Committee, a consortium of 30 specialized information technology companies 
across North America.

Kenneth Marks
Founder and Managing Partner, High Rock Partners

Kenneth is the Founder and Managing Partner of High Rock Partners, a 
boutique fi rm of strategic and M&A advisors. He is an entrepreneur and 
subject matter expert in mergers, acquisitions and fi nancing of emerging 
growth and middle market companies. He combines his fi rst-hand 
experiences in fi nancing, building and selling multiple businesses for himself 
with more than fi fteen years of developing growth strategies and doing deals; 
all to partner with CEOs to make key strategic decisions; navigate and execute 

on transitions of ownership; accelerate growth to the next level; or to reposition their 
company. His fi rm uses a unique and proven blend of experiences and tools in strategy, 
mergers & acquisitions, fi nancing and deals coupled with leadership and creative 
solutions to achieve clients’ desired outcomes.



EMERGING COMPANY LAWYERS          617.350.6800         GESMER.COM

3,000 +
EMERGING COMPANIES SERVED

$6.0 b
IN CAPITAL RAISED

250+
VCs INVESTED IN OUR CLIENTS

Every well-built business 
starts from a well-built relationship.

The Webster Symbol and Webster Bank are 
registered in the U.S. Patent and Trademark Office.

And a well-built relationship starts with the personalized  
attention and hard work of a dedicated Webster banker.
 
We’re pleased to be a corporate member of The Exit Planning  
Exchange (XPX) and a Silver Sponsor of the 2015 XPX Summit.
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G. L. (Peter) Alcock Jr.
Former Owner and President, Beckwood Services, Inc.

Peter is an operationally-focused investor with a successful track record of 
acquiring manufacturing companies and improving their profi tability and 
enterprise value through operating improvements, process improvements 
and customer diversifi cation. From 2000 to 2013 he was CEO and majority 
owner of Beckwood Services, a contract electronics manufacturer in 
Plaistow, New Hampshire, which he sold to Sparton Corp. (NYSE: SPA) 
in December 2013. Peter’s previous acquisitions include S. Bent & Bros., a 

manufacturer of dining room furniture based in Gardner, Massachusetts; U.S. Repeating 
Arms Co., manufacturer of Winchester sporting rifl es and shotguns; and M.B. Claff  & 
Sons, a national paper converter in the shoe and gift box business. Peter began his career in 
strategic management consulting from 1970 to 1980.

Peter graduated from Northeastern University with a B.S. in Business, studies corporate 
fi nance at Northeastern Graduate School of Business.

A fi rm believer in employee education, Peter served for six years as a member of the 
Massachusetts Board of Higher Education, overseers of the Commonwealth’s nine state 
colleges and 15 community colleges. He was awarded an honorary doctorate for his eff orts 
in education.

Arthur Barrett
President, Barrett distribution Centers

As President of Barrett Distribution Centers, Arthur Barrett ensures that 
the Company’s operations, systems and infrastructure, fi nance, engineering, 
and customer service are delivering quality and effi  ciency to their customers. 
He accomplishes these objectives by ensuring that they hire the best people, 
develop them, and give them the tools to excel for their customers.

Arthur has many years of experience in the third-party logistics and supply chain 
industries and is recognized as a visionary in this fi eld. He has been a member of the IT and 
Education Committees of the International Warehousing and Logistics Association (IWLA), 
formed the Insurance and Legal Aff airs Committee, and was elected 2012-2013 Chairman. 
Arthur is a past Board Member of the Warehousing Education and Research Council.

Arthur earned his M.B.A. from Babson College, B.A. in Economics/Accounting from the 
College of the Holy Cross, and B.S. in Civil Engineering from Worcester Polytechnic Institute.

Warren dibble
Vice President & CFO, Harpoon Brewery

Warren Dibble graduated from the University of Vermont 1989 with a B.A. 
in political science. He started working at Harpoon in 1989 as a bottler and 
truck driver before moving into sales and distribution management. After 
completing coursework in fi nance and accounting at Boston University, he 
became treasurer and now serves as vice president and CFO. He also serves as 
president and board member of the Boston Marine Park Business Association 
and as treasurer of the Massachusetts Brewer’s Guild. Warren lives in Belmont, 
MA, with his wife and two daughters.



Edie Joyce, Senior Vice President
978-656-5693
Edith.Joyce@ebtc.com EnterpriseBanking.com

The Financial Experts You Can  
Count on to Create Results

Enterprise Bank has earned a solid reputation of delivering highly-personalized experiences 
to our clients. Our team of trusted advisors will provide a unique combination of expertise 
and innovative solutions to help achieve your financial objectives.

Experience the Enterprise Bank difference when it comes to building personal 
and lasting relationships while managing your business opportunities.

* Not a Deposit, not FDIC insured, not guaranteed by Enterprise Bank, not insured by any government agency and may lose value.

» Wealth Management*
» Cash Management
» Commercial Lending

» Business Insurance*
» Business Mobile Banking
» Personal Banking Solutions

ROCG specializes in the areas of business 
exit/transition planning, value building, 
and staging privately owned companies 
for ownership change or succession. 

A recognized thought leader in the field, 
ROCG assists dozens of companies each 
year to help ensure business owners meet 
their personal and financial objectives. 

Boston Office 
1671 Worcester Rd, Ste 303 

Framingham, MA 01701 

617.412.4640 
terence.shepherd@rocg.com 

tom.leblanc@rocg.com 

Successful Exit Strategies? ROCG can help! 

http://americas.rocg.com 
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Veda Ferlazzo Clark
Principal, Zedare Consulting

Veda Ferlazzo Clark combines 25 years of executive operational leadership 
in technology manufacturing with over 10 years of management consulting 
experience at Harbridge House, The Forum Corporation, and American 
Management Association. As principal of Zedare Consulting, Veda works 
with mid-sized companies on an interim/consulting basis to develop and 
implement strategic or operational plans, improve productivity, implement 
sustainability initiatives, or define management development needs.

As COO of an early stage technology company, Veda transformed its ability to scale while 
achieving 50% revenue growth. She developed the first operating plan and three-year 
roadmap, established KPIs, and installed an ERP/CRM system. Veda served as interim 
CEO for a tool manufacturer to return them to profitability, while reducing lead time, 
establishing a transparent production schedule, and increasing workforce engagement and 
accountability. As CEO of a commercial lighting manufacturer, she grew the company 
50%, accelerating the ESOP purchase of the company by seven years. Other engagements: 
helping define an LED product line to increase profitability for a European lighting 
company; rewriting a business plan for funding for a rechargeable battery technology 
company; and enabling the first round of venture funding for an indoor GPS start-up.

Veda is a Board director of Wikoff Color, a $170 million employee-owned ink 
manufacturer; co-chair of Competitiveness through Energy Management, a committee of 
the Advanced Manufacturing Collaborative; and an executive committee member of the 
Massachusetts Taxpayers Foundation, a public-policy research organization.

Veda is a Six Sigma Black Belt and Fellow of the New England Clean Energy Council’s 
Leading Clean Energy Ventures. She earned an MBA from Boston University and a BA 
from Goucher College.

Robert Gross
Senior Managing director, Prairie Capital Advisors, Inc.

Robert Gross provides more than three decades of experience engaged solely 
in valuation, ownership transition, capital management, financial transactions 
and more. He co-founded Prairie Capital Advisors with Kenneth Serwinski in 
1996 after the pair of industry veterans recognized a universally underserved 
need for objective financial advisory consultation for closely held businesses. 
Since then, Robert and his colleagues at Prairie Capital Advisors have given 
closely held companies access to the guidance and expertise so critically 

needed for their most vital business decisions.

As one of the most trusted and well respected financial advisory experts in the industry, 
Robert focuses on helping business owners understand the best options available to them 
for their ownership transition needs. He breaks down complex corporate finance scenarios 
and translates them into understandable options to provide his clients with customized, 
actionable solutions to achieve their unique ownership transition goals.

A nationally-recognized industry thought leader, Robert is a frequent speaker on valuation, 
Employee Stock Ownership Plans (ESOPs), ownership transition planning and other 
topics. He is also a frequent author in industry trade publications, business publications 



� e executive search advisor to mid-size and smaller companies

Stanley H. Davis, Principal
BOSTON, MA | PROVIDENCE, RI 

sdavis@StandishSearch.com
617.895.8588 | www.StandishSearch.com

Advising business owners and leaders who are 
positioning their companies for accelerated growth, 

change or succession

How will 
the economy 
affect your 
exit plan?

Join us on March 31 for a mini economic 
summit designed exclusively for CEOs, 
senior executives and business owners.

•  Hear from experts about where the economy 
 is going in the next five years.
•  Explore how it will impact your company as  
 you look ahead toward your exit.
•  Meet other business leaders who are tackling 
 the same issues you’re facing.

Find out more at  
vistage.com/bostonminisummit
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and technical journals. He has qualified as an expert witness in State Courts, Federal District 
Court and other venues and has also given deposition testimony on numerous occasions.

Prior to forming Prairie Capital Advisors, Robert was a First Vice President with Merrill 
Lynch Business Advisory Services. He focused on matters involving closely held companies, 
with a particular emphasis on the structuring and implementation of various ownership 
succession strategies. Robert played an important role in the strategic definition of both 
the valuation and ESOP Advisory practices of Merrill Lynch. Before joining Merrill Lynch, 
he spent ten years with American Appraisal Associates, Inc., an international valuation 
consulting firm. During his tenure, he held a variety of positions, culminating in the 
assignment as Manager in charge of the Chicago-based professional staff.

Sharon Kan
CeO, Founder & Mentor

An accomplished serial entrepreneur and executive. Sharon Kan was 
instrumental in developing and leading companies from inception to 
successful acquisition including Tikatok (sold to Barnes & Noble), Zoomix 
(acquired by Microsoft), C-Ark (acquired by SSA Global, now Infor), and 
Demantra (acquired by Oracle).

Deliberate in her focus, Kan developed and executed product design, 
marketing and sales strategies that brought in strategic corporate alliances grossing over 
$150 million in added value over her career.

Sharon is serving as the Chairwoman of the Advisory Board of Orora Global, a social 
enterprise that provides access to reliable renewable energy to rural and urban communities 
across the world.

In addition, Sharon is the Co-Founder and Chief Visionary of the WIN (Women 
Innovating Now) Lab. The WIN Lab is a vibrant and edgy accelerator where women create 
and grow winning companies.

Sharon is an advisor and mentor to multiple startups in the Ed-tech and social enterprise 
space. She is an advisory board member of the Entrepreneurship Program at Simmons 
College of Management, a mentor at LearnLaunchX and MassChallenge accelerators.

Sharon has a bachelors degree in Administration from the College of Management in 
Israel, an Executive MBA from the University of Bradford in the United Kingdom and has 
completed advanced coursework in French Culture at Sorbonne University in France.

Sean Kavanagh
CeO, The Ariel Group

Sean Kavanagh has been with The Ariel Group since 1999 when he joined 
the company as Director of Business Development. He was named CEO 
in January 2003, and his marketing and leadership influence has created 
double-digit growth. He was instrumental in winning a publishing contract 
from Gotham Books and contributed to the writing of the book Leadership 
Presence: Dramatic Techniques to Reach Out, Motivate, and Inspire.

Sean lives at the intersection of business and the performing arts, both as leader of Ariel 
and as a speaker and facilitator. He combines his business knowledge and performing 
experience in delivering storytelling workshops where he talks about the integration of the 
skills of the actor/performer with the expertise of leaders in business and non-profits.



“Thought provoking! As a business 
owner reading Wolves Change Rivers, 
I found myself planning while reading, 
as it provided affirmation on things I 
was doing right, reminders on areas in 
need of improvement, alerts on short-
comings, and important additions to 
my ‘to do’ list. This book speaks to 
the business owner in a way few other 
books do. It is not just a ‘must read,’ it’s 
a ‘must read again and again!’”

CHRIS M. MELLEN
President & Founder, Delphi Valuation 
Advisors, Inc. and co-author of Valuation for 
M&A: Building Value in Private Companies

Wolves Change Rivers, 
I found myself planning while reading, 

HOW TO LEAD YOUR SUCCESSION PLAN FROM THE TOP AND CREATE A 

GENERATIVE CULTURE THAT IS NATURALLY INCLINED TO SUCCEED

WOLVES CHANGE RIVERS
DANIEL A. GUGLIELMO

Download a complimentary 
copy of Daniel Guglielmo’s 
exciting new book on 
business succession at 

http://www.trustdesign.com/wolves/

Also available soon 
on Amazon and Kindle
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Sean started his career working with a multi-national advertising agency in Brussels while 
also performing with the American Th eater Company. His professional career since then 
includes working in publishing and software marketing while always keeping close ties to 
the theater. In the 1980’s he was part of a two-person comedy troupe and more recently has 
revived his stand-up routine in the Boston area.

Sean is a member of Th e American Society for Training & Development (ASTD) and on 
the board of Th e Association of Learning Providers (ISA). Sean has three children and lives 
in Concord, MA. He is a teen mentor and theater director for the youth of his church, and 
enjoys cycling, skiing and camping as well as the occasional performance with the local 
community theater. He holds a BA in Psychology from Merrimack College.

Andy LaVallee
Founder, LaVallee’s Bakery distributors

Andy is the LLC manager of LaVallee’s Bakery Distributors. His entire 
working life has been involved in the bakery industry. Prior to founding 
LaVallee’s in 1977, Andy started his career as a 14-year-old teenager, working 
and learning every phase of the bakery trade at their current longest-standing 
bakery supplier, Quinzani’s Bakery at Harrison Avenue in Boston under the 
tutelage of Albert Quinzani.

Andy and his wife Barbara have been married for 40 years, and are also partners at 
LaVallee’s. Th ey have two children: their son Jeff  is a 1999 graduate of Lehigh University 
Business School and is currently a partner and vice president of operations at LaVallee’s; 
their daughter Nicole is a 2002 graduate of Dean College and is currently a partner and 
vice president of sales and marketing at LaVallee’s.

Andy is a 1972 graduate of Charlestown High School, attended Mass Bay Community 
College, and was a member of the national small community college championship 
baseball team in 1973. His continuing passion to grow professionally and to build a 
business has been based around being a prolifi c reader of many business books and seeking 
knowledge and information from master bakers in the industry such as Jean-Marc Etienne 
of Montreal.

Andy has always been a builder of relationships, but his main responsibility at LaVallee’s, as 
the LLC manager, is to manage each one of the departments. His managing philosophy is 
very simple: be a servant leader, show respect and dignity to all people, coach, teach, train 
and encourage his team to go to their highest level. Th is concept showed its true fruits of 
labor when their longest standing customer, Joe Nocera of Th e Chateau family, asked Andy 
to introduce them to the Massachusetts Restaurant Hall of Fame in 2006. LaVallee’s was 
the fi rst vendor in the history of the Hall of Fame to introduce a customer as a recipient.

On March 17, 2010, Andy was the keynote speaker of SBANE (Small Business Association 
of New England) on faith-based management and servant leadership.

Recently, due to the overwhelming success and growth of the LaVallee’s Servant Leader 
concept, Andy has been a guest professor at Catholic University of America Business and 
Ethics School of Management. Th e M.S.B.A. program curriculum is founded on the 
Catholic principles of solidarity, subsidiarity, and human dignity.



WE VALUE YOUR BUSINESS 
QUALITY  Business and Intellectual Property Valuations

EXPERT  Litigation Support Services
VALUE-ADDED  Consulting

Chris M. Mellen ASA, MCBA, CVA, CM&AA, MBA
Tel. 781-551-8258 • Fax 781-551-0850 

cm@delphivaluation.com • www.delphivaluation.com

Member of the American Business Appraisers 

National Network of Business Valuation Firms

Delphi Valuation 
Advisors, Inc.

Delphi Valuation Advisors, Inc. is a leading provider of valuation 
advisory services. Our expertise is in providing valuation consulting, 
and appraising closely held businesses, professional practices, and 
options, warrants, and intangible assets for companies.  

Our clients obtain business valuations for the following purposes:   

• Strategic Planning (business planning, buy-
sell agreements, exit/succession planning, 
purchase offer analysis, recapitalization)

• Tax Compliance (gift and estate tax, 
subchapter S conversion, transfer pricing)

• ESOPs

• Financial Reporting (purchase price 
allocation, goodwill impairment, stock-based compensation)

• Litigation Support (arbitration, breach of contract, 
business interruption, condemnation proceedings, damage 
determination, diminished capacity, dissenting and minority 
stockholders, expert testimony, marital dissolution, partnership 
dissolution, shareholder disputes)
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Linda Moulton
CeO, Lahey International Health

Linda is CEO of Lahey International Health, a division of Lahey Hospital and 
Medical Center. In this capacity, she is assisting Lahey to develop markets to 
provide outstanding medical care to patients residing outside of the United States.

Following the successful sale of the company to a strategic buyer, in April 2014, 
Linda stepped down as CEO of TRU Technologies, Inc. In 2010, the BBJ 
recognized TRU Corporation as one of the top 100 privately held companies 

in MA and in 2010 and 2012 as one of the top 100 woman-led companies in MA. Prior to 
joining TRU, she owned a strategic advisory firm, Goddard Advisory.

In the 1990’s Linda served as the senior Financial Officer of SLI, Inc., a publicly traded $900 
million manufacturing company. Leading up to these roles, Linda held senior management 
positions in international and domestic banking for a number of years in New York and Boston.

Linda served as Vice Chair of the Board of Trustees for Lahey Health and also chaired the 
Investment Committee. She served as well on the Executive, Finance, Strategy and Audit/
Compliance committees. She is on the Salem State University Career Services Advisory Board, 
the Advisory Board of the Asian-American Civic Association, the Board of Corporators of 
Beverly Bank, and serves on the International Business Board of Associated Industries of MA. 

She has a Sc.B. in Psychology from Brown University and a M.A. in International Affairs/
Middle East Economics from Columbia University. 

Charlie Storey
President, Harpoon Brewery

Charlie Storey joined the Harpoon Brewery in 1996. He is a 1982 graduate of 
Harvard College, and received an MBA from Harvard Business School in 1989. 
From 1989 to 1996, Charlie worked for the FMC Corporation, a Chicago-based 
Fortune 500 industrial conglomerate. While at FMC, he held multiple functional 
responsibilities with assignments in Philadelphia, Mexico, and Texas. A native of 
Essex, MA, he currently lives in Essex with his wife and their two children.

Bret Watson
CeO, Jøtul north America

Bret Watson has over 20 years of experience in marketing, sales, product 
management, and lean operations in the hearth products industry. Using this 
experience Bret has helped drive Continuous Improvement activities during 
his 16 years at Jøtul North America, including Leadership Training tied to the 
Jøtul Idea System, a web-based dealer portal (Crik-IT) that is rapidly becoming 
industry standard for manufacturer/dealer interface and numerous other 
Operational Excellence/Lean activities (among them TPM, Kanban,  
A 3, Lean Accounting, DFM).

During Bret’s tenure as CEO, Jøtul North America has been named one of Best Companies to 
work for in Maine in 2006, 2008, and 2010. In 2008 Jøtul received the #1 Best Company ranking 
for medium and large companies in Maine. In 2009 Jøtul North America received the Governor’s 
Award for Business Excellence in the State of Maine. Prior to becoming President of Jøtul North 
America, Bret was National Sales and Marketing Manager for HearthStone Stoves, Inc. in 
Morrisville, VT for four years. Bret holds a Bachelor’s Degree in Economics and Psychology from 
St. Lawrence University and a Masters Degree in Business from the University of Vermont.
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Assurance
Tax
Advisory
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Itamar Chalif 
From serial business successes in his native country, Itamar brought his 
commercial talents to the US in 1991, built a track record of success in the sale 
and financing of rolling stock (cars, trucks and heavy equipment) and equipment. 
He founded Atlantic Capital Solutions, Inc. (ACS) in 2005. A finance consulting 
practice served the needs of business owners throughout the country. 

In 2010, Itamar was recruited by Rockland Trust to help build on the Bank’s 
expanding services to its business customers. By merging his expertise with the 
strength and commitment of Rockland Trust, he is now better positioned to 
address his clients’ needs. 

Itamar Chalif generously shares his expertise with clients and colleagues. He is a speaker, writer 
and respected counsel to the business community and a valued resource to business owners.

Stanley davis
Founding Principal, Standish executive Search LLC

Stanley Davis is the founding principal of Standish Executive Search LLC. 
Stan concentrates his retained executive search practice, advising mid-size 
and smaller companies positioning for accelerated growth, transformation 
or succession. Throughout his career as a corporate leader and advisor he 
has worked closely with business owners and CEOs to initiate aggressive 
organization and business transformation strategies to improve business 
outcomes. Stan built his career in the steel industry, at General Electric, with 

a New York-based business investor group, and with the American National Red Cross. 
He served as a principal with a national retained executive search boutique before forming 
Standish Executive Search. Stan has published numerous articles and is a charter XPX 
member. He currently serves on the Board of XPX Boston.

norman W. Gauthier
Managing Partner, Heritage Hill Partners Inc. 

Norm Gauthier is the Managing Partner of Heritage Hill Partners Inc., a 
management consulting & coaching company that works with entrepreneurs, 
family owned businesses and organizational leaders to discover opportunities 
to improve overall performance and bottom line results, while regaining a 
sense of control over their time and other important areas of their lives. The 
focus of our work include: Executive Coaching, Management & Leadership 
Development, Strategic Thinking & Business Planning, Process Improvement 
and Facilitation.

Our Purpose: Is to never lose sight of life’s humor as we help our clients to change and 
grow professionally to realize their goals and dreams, while committing to performance 
standards and results that enable us to achieve the same. 
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daniel A. Guglielmo, J.d.
CeO, Trustdesign 

Dan’s life-long professional passion for helping business owners and their 
families to achieve their dreams and finish well is a generational thing — he’s 
a 4th generation entrepreneur. In his determination to improve the value 
transfer between business owners and the community of advisors who serve 
them, he founded the Exit Planning Exchange and the Owners’ Academy 
based out of Babson College in Wellesley, MA, which is now in 5 major metro 
centers along the eastern seaboard, and expanding across the United States. He 
is also a wealth advisor and coach for business owners, as well as a CEO peer 
advisory group chair for Vistage International. 

Dan recently published Wolves Change Rivers, an e-book on the leader’s role in succession 
planning. Dan is an animated, experienced and sought-after speaker who enjoys addressing 
topics related to leadership and how it impacts wealth creation and business succession. 

Laura Kevghas
Partner, Mirus Capital Advisors

Laura is a partner at Mirus Capital Advisors, where she focuses on providing 
merger and acquisition services to middle market companies in the technology 
and business services sectors. With more than 25 years of M&A experience, 
including both sell-side investment banking and buy-side corporate 
development, Laura enjoys a very unique perspective, which informs her 
negotiating, structuring and due diligence activities on behalf of her clients. 
Laura is the Chairman of the Board of XPX Boston, and a member of The 
Boston Club and Vistage. She is a frequent writer and speaker on topics related 
to M&A, and her blog can be found at www.merger.com.

Bill norman
norman & Associates

Bill Norman, of Norman & Associates, has 40 years of experience in advising 
privately owned companies, from startups to international businesses, 
in a wide variety of industries, including high tech and life sciences, in 
all phases of their development. His primary area of practice involves 
transition strategy, planning and execution, including internal transitions 
to family members or buyouts by the management team, as well as third 

party acquisitions. He also provides advice to owners and management in connection 
with shareholder agreements, vendor and customer agreements, protection of proprietary 
property and incentive compensation plans. 
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Terry Phinney
Principal, Blackstone Management and Consulting

Terry Phinney is a Principal at Blackstone Management and Consulting. He helps 
privately owned businesses compete effectively and significantly increase enterprise 
value. He is highly effective in helping clients address the challenges of growth, 
management succession and wealth preservation. He enables owners to resolve 
competing business and family issues. Several clients have asked Terry to assume 
senior leadership roles in sales, information technology, human resources, and 
operations. In this work, Terry has implemented difficult organizational changes 
including restructuring, acquisition and sale. Terry is a graduate of Harvard 
College and Columbia University’s Graduate School of Business.

david Poulin
Senior Vice President of Wealth Management and Financial Advisor. 
Morgan Stanley

David Poulin is a Senior Vice President of Wealth Management and Financial 
Advisor at Morgan Stanley. His experience comes from over 24 years in the 
financial services industry with Morgan Stanley, Bear Stearns, Robertson 
Stephens and Hambrecht & Quist.

David has worked with private company owners and executives for over 19 
years helping them manage risk, minimize, maximize assets and provide personal financial 
clarity around a business exit or transition. 

David earned a B.S. from Plymouth State University. He holds the Certified Investment 
Management Analyst (CIMA®) designation, Certified Private Wealth Advisor (CPWA®) 
designation from the Investment Management Consultants Association and holds his 
Senior Investment Management Consultant and Senior Portfolio Manager designation at 
Morgan Stanley.

David is a member of the Small Business Administration of New England (SBANE), a 
board member of the Exit Planning Exchange (XPX), a member of the Plymouth State 
University’s President’s Council and founding member of the Plymouth State Alumni 
Boston Business Forum and a board member of the Wayland Hockey Association.

David is a fundraiser of the Dana Farber Cancer Institute through his participation in the 
Pan-Massachusetts Bike Challenge and is active in various community organizations and 
youth sports.

Joe Rahal
Principal, Rahal Consulting

Joe Rahal is the Principal of Rahal Consulting, a consulting practice 
specializing in sales management, marketing, sales, business development and 
general management with both Fortune 500 businesses and entrepreneurial 
enterprises. Joe works with his clients to develop a strategic and in-depth 
analysis of their sales and marketing operations and then helps his clients 
implement and execute the strategies and tactics until the desired change is 
made and measured.
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William R. Rodgers, esq. 
Tarlow Breed Hart & Rodgers, P.C.

Bill Rodgers is one of the founding members of Tarlow Breed Hart & 
Rodgers, P.C. and is Chair of the Corporate Department. He routinely serves 
as general counsel for a wide range of the firm’s closely-held clients in addition 
to more traditional engagements in the areas of mergers and acquisitions, 
debt and equity financings, management buyouts, strategic alliances, joint 
ventures, start-ups and corporate transactions.

Rudi Scheiber-Kurtz
CeO and Founder, next Stage Solutions, Inc.

Rudi Scheiber-Kurtz is the CEO and Founder of Next Stage Solutions, Inc., 
a business advisory firm that partners with CEOs and Business Owners in 
the decision making process to optimize their business value. Rudi’s clients 
include dozens of businesses which she has helped grow and increase their 
profitability. She has written and produced over 80 videos for C-Level 
executives through the popular CEO Workshops and the Rudi Tuesday 
Webisodes. 

Rudi is active in the greater Boston business communities. She is a board member for XPX 
Boston and an advisory board member for Sweet Scoop. Rudi is an active member with the 
Advanced Manufacturers Committee and is on the Business Advisory Council to Cathy 
Minehan, Dean of the Simmons School of Management in Boston.

Growing up in Switzerland, Rudi holds a BS in Social Studies, Lesley University and an 
MBA from the Simmons School of Management.
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Greg Boucher
Managing director, Bengur Bryan & Co., Inc., Investment Bankers

Greg Boucher serves clients in M&A advisory, consulting and other 
investment banking services, including capital formation, exit and deal 
preparation for clients in the Government Services, Aerospace, Defense, 
Information Technology, Telecommunications and Software sectors.

He holds a Masters Certificate in Business Management, A. B. Freeman 
Graduate School of Business at Tulane and a BS in Organizational 
Communications from Missouri State. Greg currently holds series 7, 63  
& 79 securities licenses.

Laura Kevghas
Partner, Mirus Capital Advisors

Laura is a partner at Mirus Capital Advisors, where she focuses on 
providing merger and acquisition services to middle market companies in 
the technology and business services sectors. With more than 25 years of 
M&A experience, including both sell-side investment banking and buy-
side corporate development, Laura enjoys a very unique perspective, which 
informs her negotiating, structuring and due diligence activities on behalf 
of her clients. Laura is the Chairman of the Board of XPX Boston, and a 
member of The Boston Club and Vistage. She is a frequent writer and speaker 
on topics related to M&A, and her blog can be found at www.merger.com.

Joseph Pucci, Jr.
Financial Advisor, Bernstein Global Wealth Management

Joe Pucci is a Financial Advisor in Bernstein Global Wealth Management’s 
New York office. Joe works closely with his clients’ trusted tax and legal  
advisors on all investment and wealth planning matters, including tax and 
estate planning, concentrated stock positions and the sale of privately held  
businesses. 

Prior to joining Bernstein in 2006, Joe founded a management consulting 
firm supporting the business development and marketing of new ventures 
and product launches. Before that he was with Prudential Financial and he 
began his career with a decade-long tenure with GE Capital. Joe earned his 
MBA from Columbia Business School.

®

®CONNECTICUT

®

®MARYLAND
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doug Smith
Partner, B2B CFO®

Doug Smith is a Partner with B2B CFO®, the country’s largest fi rm 
providing CFO services on an as-needed basis to small companies. Doug’s 
B2B CFO® engagements tap over 30 years of hands-on business experience. 
He is qualifi ed as a Certifi ed Business Exit Consultant, and has Merger 
and Acquisition experience, both as a seller and a buyer. He works with 
privately-held businesses to help them increase their enterprise value in 
advance of an exit transaction. Doug’s B2B CFO® clients include government 
contractors, health care organizations, engineering fi rms, private equity groups, 
software developers, video streaming providers, construction companies, 
international risk management consultants, and marketing companies. 

Doug has an MBA from Harvard Business School and a BS 
in Engineering from Princeton University. Doug and his wife 
Jeannette have been married for 30 years, and have three sons.

Mark Standring
Vice President, Financial Advisor & Senior Investment 
Management Consultant, Morgan Stanley

Mark Standring is a Vice President and Financial Advisor at 
Morgan Stanley in Mt. Laurel, New Jersey. His experience comes from over 
22 years in fi nancial industry with Morgan Stanley, Kunzler & Company, 
Inc. and Colony Brokerage Company. Mark is registered as an Investment 
Advisory Representative and is authorized to give investment advice to clients.

Mark earned his Bachelor of Science degree from Rutgers University. He 
holds the Certifi ed Financial Planner (CFP®) designation and earned the 
distinction of being a Senior Investment Management Consultant within 
Morgan Stanley Consulting Group.
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donna Powell, XPX Administrator

Angie ellis, XPX Administrator
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Jack Finning, AAFcPAs
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