
Bruce Leech
.bruce@evolveusa.org

312-841-3235

mailto:bruce@evolveusa.org


EVOLVE SECOND-HALF SUCCESS© evolve, LLC 2011

A Business Owner Story:

• Father and Grandfathers all had Family Businesses in Detroit; No 
thanks

• Harris Bank, DePaul MBA, Hello AT&T Deregulation

• Founded CrossCom National 1981, Thank you Walgreens 1985

• CrossCom Growth to $75m and 400 employees, Sold to PE 2004

• Lost and Alone: Founded evolve to help Business Owners

• Assumed Executive Director at DePaul Coleman Center 2016
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A mentoring and peer group 
community for successful 
business owners.

evolve is …

Second-Half Success is …

More value in your business & 
more value in your life.
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evolve in the news:
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http://www.lplegal.com/
http://www.lplegal.com/
http://prairiecap.com/
http://prairiecap.com/
http://horizoncapmgmt.com/index1.html
http://horizoncapmgmt.com/index1.html
http://www.theoriginof.com/wp-content/uploads/2011/06/JP-Morgan-Chase-1.jpg
http://www.theoriginof.com/wp-content/uploads/2011/06/JP-Morgan-Chase-1.jpg
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Over 7 Years of Research
Hundreds of Business Owners

Owners are asking: “What’s Next?”

“What’s Next?”

• Is really a series of questions.

• Questions that lead to questions.

• Compound questions of “How to?” and “Should I?”
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How much is my 
business worth?

What’s the best deal 
structure?

Is all cash now 
better than 
payments?

Do I  have the risk tolerance 
to accept contingent deal 

terms? 

What effect will the 
sale have on my 

family and 
employees?

Do I want to stay 
involved in 

the business?

Will I get 
enough 
to meet 

my 
needs?

Do I have a 
plan for 
my life 

after the 
sale?

Does Jr. have 
what it 

takes to run 
this 

business?
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• How much is my 
business worth?

• What’s the best deal 
structure?

• Is all cash now better 
than payments?

• Will I get enough to 
meet my needs?

• Does Jr. have what it 
takes?

• Do I want to stay involved 
in the business?

• Do I have a plan for my 
life after the sale?

• What effect will the sale 
have on my family and 
employees?

• Do I have the risk 
tolerance to accept 
contingent deal terms? 

Analytical (How 
to?)  

Emotional (Should 
I?)  
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Transaction is what will happen to 
your business.

Transition is what will happen to 
you and your family.

It is NOT Exit, It is NOT the R Word!
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3 to 7 years 3 to 7 years

Before After
Event

T r a n s i t i o n
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The Challenge:

Business 
Issues

Market 
Issues

Personal & 
Family 
Issues

Plans are nothing, planning is everything.
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Second-Half Success
TM

Five things every business owner 
should know.
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Other stakeholders:

• Spouse

• Partners

• Children

• In-laws

• Employees

• Customers

• Community 

1. There’s more 
than one chair 
at the table.

Stakeholder strategies:

• Shareholder Agreements

• Family Meetings or Retreats

• Next Gen Leadership Training 

• Management Succession Plan 
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Five paths, one choice:

• Third-party

• Family

• Co-owner

• Employees

• Keep-it or close-it

2. Any road will 
get you there.

What’s important to you?

• Get the most money?

• See your children continue what 
you started?

• Reward your employees?

• Stay at the helm, but take some 
money out now?



EVOLVE SECOND-HALF SUCCESS© evolve, LLC 2011

Value drivers:

• Management Team

• Clean, steady, cash flow

• Systems, process, procedures

• Differentiation

• Transferable contracts 

• Intellectual property

3. Don’t leave your 
money on the table.

How you get more $:
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D-day events:

• Death

• Disability

• Divorce

• Dispute

• Departure 

4. In the event of 
a water landing.

Contingency plan concepts:

• Essential estate planning

• Buy-Sell Agreement

• Shareholders Agreement

• Management Succession Plan

http://s80.photobucket.com/albums/j191/mikesamerica/mikesamerica2/?action=view&current=610x-70.jpg
http://s80.photobucket.com/albums/j191/mikesamerica/mikesamerica2/?action=view&current=610x-70.jpg
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Entrepreneurs like to:

• Build & Create

• Achieve & Accomplish

• Adventure & Discover

• Control & Direct

• Take Risks

5. You’re always 
an entrepreneur.

New you strategies:

• Write a family plan

• Create “You Inc.”

• Designate some “e” money

• Angel investing

• Take a natural ability assessment
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Professional Advisor Resources

• Assessment Tool: Orange Kiwi

• Psychological assessment of readiness

• Business Owner Stories: Finish Big

• Case studies of Business Owners

• Peer Group Learning: evolve 

• Like minded support
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ffff1-3235

Thank You!!

Bruce Leech
bruce@evolveusa.org

312-841-3235
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