
11/2/2015 Martin H. Imm,   www.CapitalAccessStrategies.com , (978) 745-5231 1

Sooner Done the Better

Personal

Just

Business

The Event & After

Review

Corporate

Structure

Ranges of

Value

Learn About

ESOPs

Buy-Sell

Agreement

Terms Investment 

Alternatives

Understand 

All Taxes

Inc.& Estate 

Tax effectsGet

Organization

In Shape
Quality &

Value of

Audits

Estate Plan:

Who Gets 

What
Buy/Sell 

process 

Alternative

Deal Types

Improve  

Sales 

Management

Improve 

Operations

Carry Out 

Estate

Plan

Fine Tune 

Business 

Strategy

Maximize 

Market 

Penetration

Outright Sale 

vs. Transfer

Get 

Financial

House in 

Order

What New 

Life?

When?

Study

Potential

Acquirers

Supplement

Estate

Needs

Who’s in 

Investment

Market

Focus on

cash flow

How to  

Protect 

Buy/Sell 

“Specialized”

Multiple 

focus

Investment

Strategies

Define & 

Value  IP

Exit Planning & Execution Process
Issues to Learn About to Get the Result You Seek

Increase 

Own & Team’s

skills

Reorganize 

Management 

Team

Update IT  

-& Systems

Business

Liquidity

Needs

Preconceptio

n
Conception Planning Action

Maintenance/

follow-through

Long Term

Capital

Who’d Be

Buyer or

Partner

Adjust to 

New Life 

Legacy 

Planning

Philanthropy 

Planning

Foundation 

Alternatives

Refresh

& Enhance 

Brand



11/2/2015 Martin H. Imm, www.CapitalAccessStrategies.com , (978) 745-5231  2

Sooner Done the Better

Just

Business

The Event & After

Attorneys 

- corporate

Valuation

Experts

ESOP

advisors

Attorneys 

- Buy-Sell
Investment 

Advisors

Consultants 

Taxes

CPAs –

Tax effects

Consultants

HR
CPAs –

business 

accounting

Attorneys 

-estate

Buy/Sell 

process 

coaches

Deal Makers

Consultants 

Sales .

Managmt

Consultants 

- operations

Wealth 

Managers

Strategic 

Business

Consultants 

Marketing 

Implementation 

Consultants

Business 

Insurance 

brokers

Consultants 

CFOs

Life 

Coaches

M&A 

advisors

Insurance 

- Life etc

Investment 

Bankers

Consultants 

– cash flow

Insurance for 

Buy/Sell 

Agreemt.

“Specialized

Personal”

Multiple 

focus

Portfolio

Advisors

Attorneys 

- IP

Advisors you will need for Exit Planning & Execution Tasks
Let us help you steer through all the choices to get the result you seek

Skill building 

Coaches

Executive

Coaches

Consultants 

IT

Bankers

Preconception Conception Planning Action
Maintenance/

Follow-Through

Mezzanine. 

Investors

Private 

Equity

Life 

Coaches

Legacy 
Planning

Philanthropy 

Planning

Foundation 

Planning

Brand

Refresh

Consultants


